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Capital planning Goals
and Objectives

 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to
perform a facility assessment review of the BCS major buildings and sites. Site visits
took place in the Spring of 2017

O The goal of this assessment is to provide GPPSS a “road map” to help
establish needs for future capital improvement projects and future Sinking
Fund or Bond Program over the next 10 years.

L The assessments primary focus will be three major components:
* Critical need/life safety
* Facility needs & replacement
* Property enhancements
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Facility Assessme_nt
Goals and Objectives

LPMC reviewed the over 1,800,000 square feet of elementary, middle, and high
school level buildings and sites as well as support facilities

LReview included site work, building envelope, mechanical/electrical systems,
environmental, educational technology, security and surveillance needs, site traffic,
furniture, and furnishings/equipment needs for each facility.

O The report represents a statement of the physical condition of the buildings
and properties based upon visual site observation. The assessment review

was non-invasive nor diagnostic.
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 Evaluation Definitions
The following terms will be used throughout the report and are defined as follows:

*Excellent: New or like new.

*Good: Average to above-average condition for the building system or material
assessed, with consideration of its age, design, and geographical location.
Generally, other than normal maintenance, no work is recommended or
required.

*Fair: Average condition for the building system evaluated. Satisfactory; however,
some short term and/or immediate attention is required or recommended
(primarily due to normal aging and wear of the building system) to return
the system to a good condition.

*Poor: Below average condition for the building system evaluated. Requires

immediate repair, significant work, or replacement is anticipated to
return the building system or material to an acceptable condition.
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(] Document Review

PMC was provided the following documents for review:

*Floor plans of the existing facilities as provided by GPPSS
*Room Utilization report as provided by GPPSS

*Roofing report by J.D. Candler

*Swimming Pool Audit report by Counsilman Hunsaker

*Security & Technology assessment by Wright & Hunter
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acilities Assessment 2017 Facilities Assessment

Site:

The asphalt parking lot has shown signs of wear and cracking and should be replaced within the next 5 years.
The playground eguipment is newer and appear to be in good shape. There are (4) ballfields with dugouts and
a small field house for storage surrounded by a site perimeter fence.

Roofing:
The flat built-up roof areas range in age from 27, 21 and 17 years old and require replacement in the near
future.

HVAC:

The (2) steam boilers servicing the building are 20 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. The entire building is air conditioned with DX cooling systems (Sanyo
units and (1) RTU for the library).

Electrical:
It is also recommended to replace the existing stem mounted and lay-in 2’x4’ fluorescent light fixtures with
more energy efficient LED throughout the building. Classrooms will require additional electrical power needs

Deétes Elamantaty Sehoal K5 . to support new IT equipment.

15425 Kercheval, Grosse Pointe Park, Michigan 48230

Building Age: 93 years )

Square Footage: 60,001 s.f. Plumbing:

Acres: 6.32 The restrooms have been renovated recently and do not require further renovation at this time. When the
Students: 315 restrooms were renovated, the galvanized piping was replaced with copper and new sanitary lines installed if
Capacity: 525 (60% Utilization)

they were accessible. The existing 93 year old domestic hot and cold water galvanized piping, sanitary &
storm drains and heating system piping have been replaced on an “as needed” basis.

Description:

Defer Elementary Schoal is a 3 story brick clad Tudar Revival style building built in 1924 with an addition built

in 1928, It was designated a Michigan 5State Historic Site in 1996 and listed on the National Register of Historic Finishes:

Places in 2001. Students at Defer will attend Pierce Middle School and Grosse Pointe South High School. Defer Several rooms and corridors have carpet floor covering and will require replacement due to wear. Some of the

Elementary is in relatively good condition for its age and requires attention to building components that have

i classroom casework/cabinets will need replacement throughout the building. Where stem mounted
exceed their life cycle expectancy.

fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings and lighting. The
existing greenhouse requires replacement and the classroom furniture should be replaced due to age and
wear.
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Total Sections: 3
Total Sq/Ft: 19,230

Map Name Sq/Ft Est Install Grade
1 Section 1-A 4,540 2000 D
2  Section2-B 9,952 1996 F
3 Section3-C 4,737 1990 F

Defer Elementary School 61,001 s.f.
6.32 Acres Defer Elementary School Roof Information — JD Candler Report dated 10-13-15
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2017 Facilities Assessment

Site:
The 144 car asphalt parking lot was resurfaced in 2010 and may need replacement in the near future. There
are a total of 3 ballfields at the southern end of the 15.2 acre site.

Roofing:
The built-up roof areas range in age from 18, 10, 8, 7, and 3 years old. Due to the varying ages of the roofs,
only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air canditioning.

Electrical:

It is also recommended to replace the existing corridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electrical power
needs to support new IT equipment.

Plumbing:

The pool equipment and boiler require replacement due to condition and age. It is recommended to replace
the existing 61 year old domestic hot and cold water galvanized piping, sanitary & storm drains and heating
system piping. An allowance for replacement is included in the summary of costs.

Finishes:

Where stem mounted fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings
and LED lighting. Some of the classroom, office and media center furniture should be replaced due to age and
wear.

Brownell Middle School 6-8
260 Chalfonte, Grosse Pointe Farms, Michigan

Building Age: 61 years

Square Footage: 157,493 s.f.

Acres: 15.2

Students: 612

Capacity: 754 (B1% Utilization)

Brownell Middle School is a 157,493 s.f brick clad 2-story building which opened in its doors in 1956. Students
who graduate Brownell will attend North High School.
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Performing Arts Center Unit Ventilator

Total Sections: 19
Total Sq/Ft: 160,836

Map Name SqiFt Est Install Grade
— 0 G 4 1 Section 1-A 15,035 2008 B
s s : 2 Section2-B 7,208 1858 c
18 ,,'I w0 e = a Saction 3-C 22674 1958 c
. ye — q: m % Secrfon 40 5617 1999 C
EIEFEIE i 5  Section 5-E 57,797 2014 A
= - "R = &  Secton 6-F 4,908 2014 A
= = 7 Saction 7-6 10,822 1664 D
. 8  Section 8-H 14,780 1999 o
g Seclion 8-l 482 2007 B
10 Section 10-0 493 2007 a8
11 Sechon 11-K 545 2007 B
12 Section 12:L 1,283 2007 B
13 Section 13-M e 2007 8
14  Section 14-N an 2007 B
15 Seclion 16-0 423 2007 B8
15  Section 16-F 187 2007 8
17 Section 17-0 12,365 2010 =
1@ Seclion 18- 707 200 8
1@ Sectlon 18-5 3,437 2010 8

Classroom Fumiture

Brownell Middle School Roof Information — JD Candler Report dated 12-30--15
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Site:

The South 179 car asphalt parking lot and the North 356 car student parking lot may need replacement in 4 to
6 years along with several catch basins. The football field turf needs replacement, the running track requires
replacement along with the stadium lights.

Roofing:
The built-up roof areas range in age from 37, 22, 21, 18, 16, 14, 12, 7 and 4 years old. Due to the varying ages
of the roofs, only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air conditioning.

Electrical:

It is also recommended to replace the existing corridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electrical power
needs to support new IT equipment. The existing electrical panels and switch gear are original and should be
replaced.

Plumbing:

The pool equipment requires replacement due to condition and age. The domestic hot water boiler is 17 years
old and requires replacement in the near future. The circulation pumps in the fan rooms should be replace
due to current condition and wear. It is recommended to replace the existing 51 year old domestic hot and

North High School 9-12 cold water galvanized piping, sanitary & storm drains and heating system piping. An allowance for

707 Vernier, Grosse Pointe Woods, Michigan replacement is included in the summary of costs.

Building Age: 51 years

Square Footage: 342,148 s.f, Finishes:

Acres: 313 Where stem mounted fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings

Students: 1,385 and LED lighting. The third floor ceilings and flooring should be replace due to their current condition and the

Capacity: 2,408 (57% Utilization) lockers should be replaced. The kitchen walk-in freezer and serving lines should be replaced. The exterior
metal panels at Area A North Lobby should be replace due to their current condition and several windows

North High Schoal is a 342,148 s.f brick clad 3-story building which opened in its doors in 1966. It is the High require replacement with more energy efficient units. The Performing Arts Center (PAC) orchestra pit elevator

School for Poupard ES, Mason ES, Ferry ES and Parcells MS students, requires repairs or replacement.
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Grosse Poinie"llurth High School

707 Vemier

b I

Grosse Pointe Woods, M1 48236

313.432.3200

‘ Original Building Controls I Original Electrical Switchgear I
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2017 Facilities Assessment

North High School

342,148 s.f.
31.3 Acres
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North HS
» a [] orth High Schosl Cost Data
C) 342,148 5.1, 3-story Buliding Specfication Factor=_ 1.00  (Madium)
R R Buit: 1966 1.00 Cast Escalation Factors
2 1ok 122 137 104 CostEscalation Factor=" 1.04  Spring 2047 104 122 131 1.04
anked Capital Priarities Ranked Capital Pricrities
0. o Eitecive sty A Hazo, Ettective
deeit, el brogram  Asseof | Critical  Deferrable  Property P e s Program  As%of | Critical  Defamable  Property oon

Line Draft 6-28-17 Required  Unite  TotalAres  Bage Unit o Total Mecds  Maintenance Enhancement Line Draft 6-28-17 Roquired  Units  Total Area  Base Unit Area Toul Nesds  Malntenance Enhancement

o Program Area {inSq.Ft) Required (inSg Fu)  Cest(s) Cost(s)  Cost |(1-3years) (4-8years) (7-10years) Gin §a.FL) Required (inSa. Ft} __ Cost(S) Cost (8 Cost_|(1-3years) [4-6years) (710 years)

&5

66 EIN

67

68 Abatement 152 Power

69 Aemova S floar AGT Tha 0,000 1 30,000 5300 sessn0 e 98,600 153 Original Switct

70 Aemove S floor ACT Cailing 0,000 1 30,000 5300 SUGE00 DA% 593,600 150 Rsplace Existing Pansis 1 A 4 $s000000  S20m000 O71% | 208000

7 Aemove Spray on Asbest, Al removed lockers 1 1 1 S2000000  SEOE00 D07 520,800 185

2 156 Lighting

7 PAG Elevar 1 1 1 se0000.00  S2E0000 08w | 5280000 157 Replace Lighiing with LED's (New DS, Swiiching, sic.) 1 mazmas s200  s7iigE8 243 | 5711668

Lol 158 Roplaco all emergancy and et ights 1 148 $025  SBROS5E  0.30% 588,058

75 Add slectrical upgrade for T (classtooms) 1 108 5,000, 561600 227.85% |  §561,600

76 (oo 8 Hardwaro 150 Add Genarator 1 1 S25000000  SZB0.000  0.89% 456,200

77 Replaca door hardwars (lockssis only) 500 500 ssiopo  sesoomo  Oeew]  ses0,000 180

78 181 ELECTRICAL SYSTEMS SUBTOTAL $1830.226  6.20% | $1.570,228 S0 5356300 50
79 Geilngs 162

B0 Heplace Goidor and Git Gallings (dua ta new WAPAT wod 30,000 1 50,000 si00  s2egn0 oas | $124800 163 7.0 SECURITY (Wright & Hunter

3, S 164 Door Accass System 1 1 1 §10000000  s104000 036% | $104000

= 185 Surveilancs System 1 1 | 827.00000  S245.480 084k |  S2aciED

186

84 Flooring 187 SECURITY SYSTEMS SUBTOTAL sasnasp 1200 | sasodse s0 s0 50
8  Coridor and Classrocms 3rd floar 30,000 1 30,000 s400  stzesno o4 | §t24800 b

- 129 a0noTUSED

BB Paint Araas Distured by Constnuciion an,000 50,000 $100 SE200 o sa8,061 b

5 172 OTHER SUBTOTAL so_ 000t s 0 s0 0
81 Replacs Tollet Partiions (meial or plastic) 1 1 12 §25000.00 312000 1.07% $360,640 i

52 Feplace Tollet Aceossoties (TP, PT. 5oap, mirrar, qrab bars, 1 2 12 560000 S7isE  0.03% 59,135 b s

o3 5

94 Lockers 178

95 Ruplace stusent comdor lockers 4 Fioor 1 308 300 S17500 854600 0.40% 177

56 Repioe amiets otkers ' a0 0 S17500  Si4560  005% 178 2 " "

87 Rapiace gym lockers 1 a0 &0 SI7500  SI4560  0.05% §17,763 178 FURNITHREA Bt IRUERTSUATOTAL A _loat L 5 - &
88 180

69 Raplace Wakn I aazer i 1 1 $10000000 104000  03E% $126,880 181 H Y (Wright & Hunter

100 Rapisce Saning Lines In Gatstars ' 1 1! 85000000  S52000  0.18% 553,440 182 Giassroom Technology (AV, Deskiop, Lapiops, Tablsts) 1 1 1 5185200000 §:906080 658% | 51826080

101 183 Notwork Cabiing 1 ' 1 $90000000  $936000 320% |  $936,000

102 184 Network Wireless ard Swilches 1 1 1 $500,00000  §520000 178% |  $520,000

103 185 Telsphone Systom 1 1 1 $264,00000  S274560 D086% | §274.560

104 ITERIOR/FIMISHES SUBTOTA s1se8008  sae% | se77.600  $720208 s0 50 186 Public Address Systams 1 1 1 $100,00000  §104000 ©03e% |  $108,000

105 187 FiborWAN 1 i 1 $10250000  $106600 036% | $108600

106 4.0 PLUMBING SYSTEMS 186

107 189 TECHNOLOGY SUBTOTAL $3.867240 132 53,867,240 s0 s0 s0
108 190

108 Replace circulation pumps in sach fan reom 1 z " 85.000.00 $§72.800 025%W|  §72,800 191 Building Infrastrueture Improvement Total: 342,148 $67.71 $23.108474 79.21% | $9,667.484 §11694,129  §5362423 50
VIO Raplace 6 fack Fiow Provanter 1 1 1 §1000000  §10400  oodnf  810.400 192 Project Gantingency: 10.00%  Of Busding & Site Budgst Sioaniza  ee0vw | $sE0o024  $1,169.413 $506,442 50
m 193 Pemmiis, Testng & Pinting 250%  Of Buiding & Site Budge! §530,784  1.81% 5321 589 147,522 50
112 Hatzonial HWICW Pling Riglacement imains only) 342,148 1z 100 81,423,335 F1.040.070 194 Gonstructian Manager Fea and Costs 8.00%  Of Buiding & Site Budgs! §1,740.071 _ 5.95% 52 $105¢810 583,571 50
143 Bakics oo Brel G rabi e Szl g . st 195 _ Protessional Faes & Costs: 8007 __Of Bulding & Site Budgel & Coningensy S5 ———
T BiEaina Cordonshd g it [6850) 00,000.00 6,01 = i eERETTOTA el iaiiins mEarair Srobams W
116 Hot Water Boller {2006] 1 1 $60,000.00 $62,000 $63,440 3329510
117 Fsplace pool acuipmant 1 1 1 $3200000  §33280 533,280

198 Plursting Fixtufas

198 Feplace lolels/urinalsavalores 1 1z 12 $O0000  S148,760 $182,707

120

121 PLUMBING SYSTEMS SUBTOTAL sazes077 11.03% | svisde0  s2s60 53,982,967 5

122

123 5.0 HVAC SYSTEMS

124

125 Heating

126 Sioam Boilers (2002 Johnson Low Frossura) 2 1 2 S200,00000  SEEDO00 178N 5032,400

127 Assoc. equip, comb, Al amorg. Gas stops
128 Aeplace Steam Heating Systom Vales 1 1 1 $10000000 5108000  0.96% s126,880

128
130

131 Install new steam vaps 50 i 50 §100000  $52.000  0.48% 552,000

132 Roplace Alr Handlers { lass Pocl) 525 000 1 w5000 $1500  §5.070,000 17.30% 56,185,400

133 AHU Main Office, CH, (1968). S Bidg (2005), Haa ox (1968)
134

185 AHU Pool [datumid) 1 1 1 s10000000 108000 036% | S104000
136
$11,496,234 §15,379,137 §7,054,839 S0

1B A Gonditoning -100% 1 ] ] 1 1 '
138 Replace Ghiller (McOuay Centrifugal Chiller, 2002) 1 1 1 525000000 260,000 $317.200
140 Rsplace Chillor Pumps (1565) 1 1 1 S20000.00  $20,800 $25.376 s ‘I U
e Poob L mES e o 33,929,2
142
143 Alrand Water Baiance 342,148 1 842,148 s000 535583 35,582
144 Commissioning 342,198 a12.148 5008 $53.9r5 ssa.a78
145
146 Temperaturs Controls (5054 of bulding Madysis) ¥ 000 + oo sesn sass000  1sen | sassooc
147
148 HVAC SYSTEMS SUBTOTAL 67287568 23.00% | 5699958 57352635 50 s0
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Facility Assessment Report Benchmarking

0 Ave. Capital Cost per s.f. for Infrastructure Improvement PMC Capital Planning Clients
ltem Low High
* Roofing $6 $8 Detroit Public Schools $500M
«  Windows $8 $12 Warren Con Schools  $350M*
 Interiors/Finishes: $6 $9 Livonia Schools $195M
« Mechanical $12 $16 Rochester Schools  $183M
» Electrical $10 $13 Farmington Schools  $131M
*  Plumbing $3 $5 West Bloomfield $120M
« Site/Parking $5 $7 Belleville Schools $80M
Average: $50 $70 Novi Schools $70M

Woodhaven Schools $53M
Crestwood Schools  $35M
Southgate Schools $20M

* denotes over $141M in 2015 bond programs

22
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Facility Assessment Report Benchmarking

0 Comparative Capital Costs (per student and facility area)

Proposed / Year of

Approved Bond # of Educational Cost per Cost per Previous
School District Name Budgets Students | Square Feet Student |Educational S.F|Bond/Amount
Detroit Public Schools (Passed 2009) $500,000,000 47,000 9,875,000 $10,638 $50.63 1994 ($1.5B)
Livonia Public Schools (Passed 2013) $195,000,000 14,902 2,712,653 $13,085 $71.89 1994 (S50M)
Rochester Community Schools (2016) $183,000,000 15,117 2,395,000 $12,106 $76.41 2004 ($63M)
Warren Consolidated Schools (Passed 2015) $141,000,000 15,508 2,515,000 $9,092 $56.06 2000 (S150M)
Farmington Public Schools (Passed 2015) $131,000,000 9,500 1,797,497 $13,789 $72.88 1997 (S93M)
West Bloomfield School District (Passed 2017) $120,000,000 6,630 1,600,000 $18,100 $75.00 2009 ($63M)
Plymouth Canton Schools (Passed 2013) $114,000,000 17,390 2,513,672 $6,555 $45.35 2004 ($109M)
Novi Community Schools (Passed 2015) $70,000,000 6,300 876,352 $10,294 $79.88 2001 (S27M)

Average $11,708 $66.01

23
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GPPSS Facility Assessment Report Findings

O Ave. 10 year Capital Cost per s.f. for GPPSS (based on 1.87M SF)

ltem Average

« Elementary School $111.54
e Middle Schools $80.70
« High Schools $79.87
« Support Buildings $99.21
Average: $92.83

0 Summary of Capital Costs (over next 10 years)

» Critical Need (1-3 Years) $91,538,240
» Deferred Maintenance (4-6 Years): $28,047,681
 Property Enhancement (7-10 Years) $48.,017.,931

« Summary of 10 Year Capital Costs $167,603,852

24
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Grosse Pointe Public School System
SUMMARY OF COSTS BY PRIORITIZATION

rred

Defer Elementary School

6,607,006

4,130,205

163,108

2,313,693

6,607,006

Ferry Elementary School

6,809,747

4,382,036

352,022

2,075,689

6,809,747

Kerby Elementary School

6,438,846

4,305,835

230,023

1,902,987

6,438,846

Maire Elementary School

6,750,001

2,362 889

2,579,342

1,807,770

6,750,001

Mason Elementary School

5.662,216

3,998,427

374,927

1,288,861

5,662,216

Monteith Elementary School

7,576,888

5,012,138

275,602

2,291,147

7,576,888

Poupard Elementary School

7,735,550

4,521,032

954,534

2,259,984

7,735,550

Richard Elementary School

5,234,209

2,182,283

923,294

2,128,633

5,234,209

1
2
3
4
5
6
7
8
9

Trombly Elementary School

81 Berd Boid Ropd Rerd Reid Rord Ropd Beid

5,628,130

b5 Reid Bevd Repd Rovd Reid Repd Repd Reild

3,809,629

- Borl Boid Rord Berd Reid Kord Rord Roid

361,695

hod Rerd Boid Rord Revd Reid Rord Rerd Reid

1,456,807

Lo Repd Reid Reid Bepd Reid Repl Regd Reid

5,628,130

MIDDLE:

Brownell Middle School

11,178,177

6,532,405

1,142,857

3,502,915

Lo

11,178,177

Parcells Middle School

15,382,240

8,030,653

1,821,989

5,529,599

7

15,382,240

Pierce Middle Schaool

R Rodd Roid

12,738,252

hoil Bepd Rl

8,480,376

Rl Reid Rogd

1,439,111

R Boid Roid

2,818,766

©

12,738,252

HIGH:

North High School

R

33,929,210

11,485,234

156,379,137

%

7,054,839

33,929,210

South High School

7

28,292,560

18,355,378

1,263,772

3

8,673,410

28,292,560

SUPPORT:

Barnes Early Childhood Center

5,307,688

2,782,859

649,877

1,874,953

5,307,688

Administration

2,331,131

1,156,860

136,383

$
b 1,037,878

2,331,131

[TOTAL BUILDINGS BUDGET

167,603,803 |

3 91,538,240

3 28,047,681

ERE A ALN K

Escalation Factors

1.04

1.22

1.37

Net Present value (NPV)

167,603,853

91,538, 240

72,089,903

35,049,585

149,577,728
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f. Paving Roofing Plumbing HVAC Electrical Se re Pools
ELEMENTARY:
T |Defer Elementary School $79.73] 517,681 5185985 S818,490| 51,462,003 $415169]  $56,240] S1,007.274] 5668,178
2 |Ferry Elementary School $72.86] 204,932 $483221] $911505] S474,038] $534,516]  $55,120] $1,045.408] $602,690
3 |Kerby Elementary School $62.15| 117,681  $63542| 983,449 $1,043.434| $422086|  $52,000] 5970,320] $360,422
4 |Maire Elementary School $93.92| 187429 $212573| $732.158| $1,597,982| $367374| $49.920] $999.024] $367,546
5 |Mason Elementary School $95.36] $127.712] $138,195] 520,251 $1,272.757] $415594]  $46,880] 5996.944] $370,448
8 |Monteith Elementary School $89.11 $0| $217627| s644440] $1792.864] $460,844] 59,280 $1,067 456] $712.400
7 |Poupard Elementary School $89.47| $188,100] $280.872] $831,614] 51,825,643 $467,785]  $55,120] $1,133,600] $514,353
8 |Richard Elementary School $67.92| 86,060 $232187| $773.229] S614,067| $366,027|  $49,920] S1,087.216] $763,693
9 [Trombley Elementary School $04.82| 97,031 $183,014] $501,202] $1,078,925| $562,801|  $94,640] 5920.616] 5404643
MIDDLE:
10 |Brownell Middle School $52.46] $319738] $763,119] $1998212| $1898630] $547,206] $142.480] $2.268,032] $547.123]  $301,600]
11 |Parcells Middle School $50.68] $234.162| $1244978] 52562476 51743925 $755778] $132,080] $1359696] $692453] $546,000]
12 |Pierce Middle Schoal $50.68] $195.040] §772.364] $1,504,861| 52,808,601] 9629.051] $132,080] $2,165,904] $511,788]  $540,800
HIGH: |
13 [North High School $67.71] $1,272,678] $1,.949.730] $4,311,714] 57,048,654 $1926,426] $350,480] $350,480 so|  $137.280]
14_|South High School $35.29] $689.520] $684,527| $5,650,161] 53,159.700] $1,608,540] $410,800] $1,359,696 So| 522464
SUPPORT:
15 |Barnes Early Childhood Center $77.53] 317,886 $337.832] 712,085 759,056 $759,056]  $67,600] 5606.416] 5447387
16 |Administration $77.99] 131,781  $11.724] 308,004 ©308,004] $225661|  $45,760] 5621,616] 641,160
TOTALS: $4,287,431| $7,761,491 $23,064,142|$30,708,281]$10,484,005] $1,804,400$18,160,008| $7,664,284| $1,548,144
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Next Steps...

Capital Planning considerations on the following;

 How should GPPSS address capital needs?

« Should GPPSS consider renewing the Sinking Fund or consider a
potential Capital Bond?

« What is the dollar amount required to address capital needs versus the
dollar amount that could be supported by the Community?

« What capital needs should be included in that dollar amount?
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Questions / Answers



