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 Agenda

 Introduction to Plante Moran Cresa

 Demographic and Enrollment Review

 Facility Utilization Review

 Sample “Probable Cost Report” Review for Capital Improvements

 Review Financial Parameters
• General Fund (includes Enhancement Millage)
• Sinking Fund

 Key Dates and Activities
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Highlights indicate PMC clients

Who is Plante Moran CRESA?
Collective Expertise

Planners, architects, engineers, construction
experts, financial advisors and real estate
Professionals with over $1B in K‐12 projects

 Full Service
Ability to service K‐12 clients from concept to 
completion 
Enrollment Projections
Feasibility Studies
Capital Planning
Program Management
Real Estate Asset Positioning

 Independent Advice
Advisory services are provided without conflicts
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Demographic and Enrollment Information
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 PMC’s Process

 Demographic Information
 GIS
 US Census Bureau

 Core Base Statistical Area
 Primary Area (District)
 Comparison #1 (County)
 Comparison #2 (State)

 Cohort Survival – DS 4061

 Projection Methods
Method 1 – 6 year  review
 Method 2 – 2 year review
 Method 3 – Avg. of Method 1 & 2
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 State of Michigan - Live Births from 1954 to 2013

Source – Pew Research Inst.

Height of Baby Boom
(1958)

Last Birth Increase
(2000)
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Age 0-5 Cohort12-9 Grades            8-5 Grades              4-K Grades        

 Wayne County Live Births

Source – Office of the State Registrar, Michigan Department of Community Health
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PROJECTIONHISTORICAL
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PROJECTIONHISTORICAL



15

Facility Utilization Information
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 GPPSS Properties
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 GPPSS Floor Plan Review
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 GPPSS Educational Facilities – By Classroom Utilization

Definition: Classroom Utilization is a percentage based on calculating the number of full size classrooms not dedicated to a program in the facility and multiplying by the potential number of students in each classroom
Classroom utilization assessment was conducted by Plante Moran Cresa staff and is in the process of being reviewed by GPPSS

Proj. 
No. Facility Type* Name of School Facility Address City Total Sq.Ft.

Student Count 
(Fall Count 

2017) 

# of General 
Education 

Classrooms 
(CR)

Total Student 
Capacity at 100% CR 
Utilization (25 pupils 
at ES, 26 pupils MS, 

28 pupils 9-12)

Percentage of 
Building Capacity at 

100% Classroom 
Utilization: Student 

Count (10/16)

Difference   
100% 

Capacity to 
Student Count

1 Early Childhood Barnes 20090 Morningside Woods 49,455 - 20 500 - 500 

2 K-5 Defer 15425 Kercheval Park 60,001 315 21 525 60% 210 

3 K-5 Ferry 748 Roslyn Woods 68,016 364 24 600 61% 236 

4 K-5 Kerby 285 Kerby Farms 76,795 353 18 450 78% 97 

5 K-5 Maire 740 Cadieux Grosse Pointe 50,200 316 15 375 84% 59 

6 K-5 Mason 1640 Vernier Woods 45,020 294 18 450 65% 156 

7 K-5 Monteith 1275 Cook Road Woods 63,239 444 25 625 71% 181 

8 K-5 Poupard 20655 Lennon Harper Woods 61,973 297 22 550 54% 253 

9 K-5 Richard 176 McKinley Farms 56,099 355 19 475 75% 120 

10 K-5 Trombly 820 Beaconsfield Park 43,110 267 17 425 63% 158 

11 6-8 Brownell 260 Chalfonte Farms 157,493 612 35 875 70% 263 

12 6-8 Parcells 20600 Mack Ave. Woods 208,855 665 36 936 71% 271 

13 6-8 Pierce 15430 Kercheval Park 122,313 527 38 988 53% 461 

14 9-12 North 707 Vernier Woods 342,148 1,385 56 1,456 95% 71 

15 9-12 South 11 Grosse Pointe Blvd. Farms 436,691 1,678 72 1,872 90% 194 

16 Support Central Admin 389 St. Clair Grosse Pointe 23,103 - - - - -

1,864,511 7,872 436 11,102 71% 3,230 
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Capital Planning Assessment Process
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 Ave. Bond Cost per s.f. for Infrastructure Improvement Benchmark Costs from PMC Clients
Item Low High

• Roofing $6 $8 Detroit Public Schools $500M
• Windows $8 $12 Warren Con Schools $350M*
• Interiors/Finishes: $6 $9 Livonia Schools $195M
• Mechanical $12 $16 Rochester Schools $183M
• Electrical $10 $13 Farmington Schools $131M
• Plumbing $3 $5 West Bloomfield $120M**
• Site/Parking $5 $7 Belleville Schools $80M

Average: $50 $70 Novi Schools $70M
Woodhaven $53M
Crestwood Schools $35M
Southgate Schools $20M

* denotes over (3) bond programs
** denotes May 2017 election
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 Sample “Probable Costs” Analysis Process – North HS Site Review
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 Sample “Probable Costs” Analysis Process – North HS Site Review
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 Sample “Probable Costs” Analysis Process – North HS Exterior Review
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 Sample “Probable Costs” Analysis Process – North HS Exterior Review
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 Sample “Probable Costs” Analysis Process – North HS Exterior/Interior Review
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 Sample “Probable Costs” Analysis Process – North HS Interior Review



27

 Sample “Probable Costs” Analysis Process – North HS Mechanical/Electrical Review
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 Sample “Probable Costs” Analysis Process – North HS Mechanical/Electrical Review
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 Sample “Probable Costs” Analysis Report – North HS

 Roofing
 Critical $570,000
 Deferred $700,000

 Exterior Doors
 Critical: $234,000
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Review Financial Parameters
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Current Funding for GPPSS Capital Programs:

 General Fund
• District allocates for capital and technology outlay from the General Fund 

(Operating Fund)
• Recent County Enhancement Millage can be used for capital improvements

 Sinking Fund
• District establishes a sinking fund to provide funding on a pay‐as‐you‐go basis
• Fund is approved through a school election
• District may not levy more than certain mill(s) for a certain period of time           

(pay‐as‐you‐go)
• Use of funds limited to certain type of improvements
• GPPSS currently collects approximately $2.8M per year from existing Sinking Fund
• Existing Sinking Fund expires in 2019
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Current Funding for GPPSS Capital Programs:

Sinking Fund Proceeds

• Use of funds limited to certain type of 
improvements (excludes technology 
equipment, buses, and FF&E).

Source:  Miller Canfield
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Next Steps for GPPSS Capital Assessment Analysis

 Site visits and building tours for (16) campuses and over 1.8M square feet Completed

 Meeting w/ GPPSS’ architects/engineers from previous projects Completed

 Finalize draft report by building and by type of work In‐Process

 Review preliminary findings with GPPSS Facilities and Operations In‐Process

 Present draft report to Board of Education ___ June 2017

 Issue final report to GPPSS July 2017



Helping to Plan the Future:

Paul R. Wills, AIA, LEED AP
Partner

(248) 223‐3316
paul.wills@plantemoran.com

Robert Stempien, AIA
Senior Vice President

(248) 603‐5252 
robert.stempien@plantemoran.com
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