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GPPSS Staff Engagement Survey Summary ‐ 2021 
The Grosse Pointe Public School System uses various methods to gather community feedback 
and allow for constituents to express ideas, concerns, and input about school system programs 
and services. According to Board Policy 3112.01, among those methods the Superintendent will 
conduct an Annual Professional Staff Engagement Survey and the findings will be presented to 
the Board and utilized in the refinement of 

district goals (Policy 1110), and other applicable district policies, 
operations, and programs. Due to COVID, the survey was 
administered in the fall of the 2019 school year and the spring of 
the 2020-21 school year. Individual responses remain 
confidential. Summary results are shared publicly and used for 
school improvement and strategic planning.  

Demographics 
To save significant expenses, all of the unions representing GPPSS staff agreed to move to an online survey using 
SurveyMonkey in 2017-18. The previous two summers, our entire staff was invited to take a Workplace 
Dynamics online survey. Staff participation remained solid this spring with 402 employees responding to the 
online survey out of 840 employees (response rate of 48% this year, compared to 379 employees or 34% last 
year). Employees were asked to select a response to each statement ranging from strongly disagree to strongly 
agree. Respondents could self-identify themselves as Administrators, Clerical, Kids Club/Preschool, Non-
Instructional Staff, Paraprofessionals, Performing Arts, Plant, Professional Support Group, Teachers, Technology, 
or Other. Every building was represented in the responses. The chart (above right) shows responders by years in 
the district. Please note the significant amount of time and energy put into the open-ended responses at the end of 
the survey to enhance the workplace and the services we provide to students. In all categories, percentages may 
not add up to 100 due to rounding. For comparison, responses from prior surveys are listed in parenthesis behind 
this year’s figures. 

Categories 
Responses are divided into three main categories:  

1) Engagement (referral, loyalty, motivation) 
2) Organizational Health (alignment, effectiveness, connection, my manager) 
3) The Basics (training, flexibility, pay, benefits) 

 

Engagement 
Engagement was separated into: 

● Motivation – 94% said “I am determined to give my best effort at work each day” (97% last year) and 
79% said “I am inspired to meet my goals at work” (82% last year) 

● Loyalty – 44% disagreed with the statement, “I have considered searching for another job in the past 
month” (54% last year) 

● Referral – 53% of GPPSS employees would recommend working at GPPSS to others (64% last year) 
● GPPSS will conduct focus groups with staff, and watch engagement responses closely next year as well, 

to see if the changes here are more closely related to COVID or other factors 
 

Organizational Health 
Alignment 

● Is GPPSS headed in the right direction  
o This year, 29% agreed or strongly agreed GPPSS was headed in the right direction, 36% 

were neutral, and 35% disagreed or strongly disagreed. 
o In 2019, 47% agreed or strongly agreed GPPSS was headed in the right direction, 34% were 

neutral, and 19% disagreed or strongly disagreed. 
o In 2017, 29% agreed or strongly agreed, 40% were neutral, 31% disagreed or strongly disagreed 

● My organization operates in a socially responsible manner – 65% (78%) agreed or strongly agreed 

Tenure 2018-19 2019-20 2020-21 

More than 15 years 47% 42% 38% 

10-15 years 15% 16% 15% 

5-9 years 17% 18% 21% 

3-4 years 8% 11% 10% 

1-2 years 7% 6% 6% 

Less than 1 year 6% 6% 9% 
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● My organization is dedicated to diversity and inclusiveness – 62% (75%) agreed or strongly agreed  
● Employees proactively identify future challenges and opportunities- 73% (77%) agreed/strongly agreed 
● How reasonable are expectations for student achievement at this school – 70% (73%) extremely/very  
● Overall, are you satisfied with the teaching experience at this school – 73% (80%) very satisfied/ satisfied 

 
Effectiveness 

● Communication – results were mixed when asked to respond to the statement: Communication between 
senior leaders (central office) and employees is good in my organization [28% (52%) agreed/strongly 
agreed, 51% (29%) disagreed/strongly disagreed, 21% (19%) neutral]. It is important to note this was 
clarified with “central office” this year so as to not confuse with building leaders. These were similar to 
the statement: Senior management and employees trust each other -- 31% (46%) agreed/strongly agreed, 
43% (30%) disagreed/strongly disagreed, 26% (19%) neutral. When responding to the statement, 
“Communication between the school board and employees is good in my organization,” 72% disagreed or 
strongly disagreed 

● While 76% (75%) said employees here are willing to take on new tasks as needed, only 51% (49% last 
year) said employees in my organization willingly accept change 

● Despite COVID, 67% (78%) agreed or strongly agreed with the statement My organization has a safe 
work environment, and 52% (59% last year) said they were satisfied/very satisfied with how behavioral 
expectations are enforced at their school 

 
Connection 

● Support – When asked how much support the administration at this school gives the staff, 33% (28%) 
said a great deal, 27% (32%) said a lot, 22% (24%) said a moderate amount, 14% (13%) said a little, 3% 
(3%) said none. This was similar to parent support – 21% (20%) a great deal, 38% (40%) a lot, 29% 
(31%) a moderate amount, 10% (8%) a little, 3% (2%) said none 

● 97% (94%) of staff agreed with the statement My coworkers and I have a good working relationship and 
86% (84%) said My supervisor and I have a good working relationship   

● 51% (70%) said I am able to make decisions affecting my work 
● 79% (84%) said My job makes me feel I’m contributing to something meaningful  
● 86% (92%) agreed or strongly agreed with the statement, “My organization’s work positively impacts 

people’s lives 
● 84% agreed or strongly agreed with, “Employees in my organization take the initiative to help other 

employees when the need arises” 
● 77% agreed or strongly agreed with, “In GPPSS, employees adapt quickly to difficult situations” 
● 87% agreed or strongly agreed with, “Employees here always keep going when the going gets tough” 

 

The Basics 
Training  
49% (61%) said my organization is dedicated to my professional development, and 39% (48%) said I am satisfied 
with the job-related training my organization offers (34% were neutral). 
 
Flexibility 
Results were fairly evenly split when asked to respond to the statement I am satisfied with the amount of paid 
leave offered by my organization – 41% (42%) agreed/strongly agreed, 34% (31%) disagreed/strongly disagreed, 
and 25% (27%) were neutral. When asked if they were satisfied with the workplace flexibility offered, 42% 
(42%) agreed, 35% (32%) were neutral, and 23% (26%) disagreed. 
 
Benefits 
Almost half (49% compared to 54% last year) agreed/strongly agreed with the statement I am satisfied with my 
total benefits package – 24% (21%) disagreed/strongly disagreed, and 27% (24%) were neutral. When asked if 
they were satisfied with the retirement plan, 48% (52%) agreed/strongly agreed, 37% (35%) were neutral, and 
15% (14%) disagreed/strongly disagreed. Over half, 54% (58%) agreed/strongly agreed with the statement I am 
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satisfied with the healthcare-related benefits offered by my organization, 20% (15%) disagreed/strongly 
disagreed, 26% (26%) were neutral. 
 
Pay 
Sentiments regarding pay are summarized in the chart below with previous years’ data for comparison. 
 

I am satisfied with my overall compensation 
 agreed/strongly agreed neutral disagreed/strongly disagreed 
2020-21 32% 19% 50% 
2019-20 27% 28% 45% 
2018-19 20% 21% 58% 
I am compensated fairly relative to my local market 
2020-21 36% 24% 39% 
2019-20 38% 28% 34% 
2018-19 26% 31% 44% 

 
When you look at the results, you must keep in mind Michigan’s economy over the last decade and the substantial 
cuts made to pay and benefits due to the fiscal realities of declining enrollment and state and federal funding for 
education. With that in mind, when asked to respond to the statement, “My organization’s fiscal well-being is 
stable,” responses continued along a positive trend mirroring last year’s numbers.  

● This year, 45% agreed/strongly agreed, 38% neutral, and 17% disagreed/strongly disagreed.  
● Last year, 45% agreed/strongly agreed, 38% neutral, and 17% disagreed/strongly disagreed.  
● In 2018, 36% agreed/strongly agreed, 34% neutral, and 30% disagreed/strongly disagreed.  
● In 2017, only 15% agreed/strongly agreed, and 55% disagreed or strongly disagreed.  

 
Note that in the last three years, the bond, hold harmless and sinking fund renewals were passed and another clean 
audit was presented. Since this survey was conducted, a multi-year contract was also approved for all bargaining 
groups. 
 
Open Ended Responses 
Survey respondents were also asked four open-ended questions and these were the top responses: 

● In your opinion, what is the single biggest strength of our SCHOOL? (246 responses) 
o 75 said dedicated teachers 
o 53 said the staff 
o 40 referred to a culture of collaboration 
o 39 said building administration 
o 21 said a learning community/culture that puts kids first 

● If you could make one change at your SCHOOL, what would that one change be? (212 responses) 
o 37 (41 last year) responded about consistent high expectations for discipline/behavior (absences, 

tardies, vaping, general disruption) 
o 14 asked for courageous leadership 
o 13 asked for enhanced communication 
o 10 said nothing and there were a lot of single responses which have all been reviewed 
o 8 said seek and take advice from staff, especially department heads 
o Very few noted facility needs (furniture, paint), compared to 21 in that category last year  

● In your opinion, what is the single biggest strength of our DISTRICT? (217 responses) 
o “Our people” including the dedicated teachers and staff remained the top answer 
o Community support for quality teaching and learning – one respondent phrased it as “an obvious 

drive to continue to excel as a district” 
o Curricular and extracurricular offerings 
o Financial stability 
o High expectations 
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● If you could make one change in our DISTRICT, what would that one change be? (227 responses) 
o There were more individualized responses here, with a few themes 
o Listen to the professionals who know how to perform their jobs 
o Look at compensation for all positions in this job market 
o Continue making actionable steps toward equity and inclusion 
o Don’t include socio-political agendas  
o Improve communication including sharing key info with staff before it is announced publicly 
o Look at at-risk programming for students outside of special education 
o Make mental health a priority 
o Work on relationships between school board and staff and central office and staff – improve trust 

with transparency and visibility 
● Is there anything else you would like to share about GPPSS? (128 responses) 

o We need to be more proactive as a district instead of responding to the loudest voices 
o Evenly split between teachers do not feel they are respected/compensated for the work they do 

every day for students, and this is a wonderful place to live, learn and work. 
o We need to work on relationships so we can partner as allies to support students – one said “let’s 

celebrate all that is good and work to make this district the beacon of hope for learning and 
relationships that it can be!” 

 
There were 1,030 comments. The district is grateful staff put so much time and energy into sharing their thoughts 
and suggestions. This insight is being used to determine what we need to do better and what we need to keep 
doing well. GPPSS Administration will be meeting with union leadership to develop the 2021-22 Top 10 focus 
areas for staff, also utilizing feedback from the community survey data. With this data and our strategic plan 
being updated this fall, we continue to move forward as One GP: where everyone learns, every day. 


