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¥ 2020 Project Updates - Grosse Pointe South HS
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@ 2020 Project Updates - Grosse Pointe South HS
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@ 2020 Project Updates - Parcells MS
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@ 2020 Project Updates - Parcells MS

Parcells Main Office
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@ 2020 Project Updates - Parcells MS
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@ 2020 Project Updates - Defer ES
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Secured Entry
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Lighting Rplacement
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@ 2020 Project Updates - Ferry ES
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<% 2020 Project Updates - Ferry ES

Entr Sidewalk Corri'dor“
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@ 2020 Project Updates - Monteith ES
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Former Main Office

Secured Vestibule
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@ 2020 Project Updates - Monteith ES
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Classroom
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New Millwor
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@ 2020 Project Updates - Roofing Projects

Monteith ES — Complete
Parcells MS - Complete

Grosse Pointe North
July 20th-August 21st

Defer ES
July 29th-August 8th

Pierce MS
August 10th- August 26th

Roofing Strike
 Local 149

 Union Contract Expired June 30, 2020
« 1-2week Delay Expected
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June 30th—July 3rd rear roof at GPN only.
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@ 2021 Project Updates

Design Development:
e Grosse Pointe North HS

*  Brownell MS
* RichardES
e MaireES
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@ 2018 Bond Program - Quarterly Dashboard

@ Grosse Pointe Public School System Bond Program | July 2020 Dashboard Report

Cost to Complete
$75,434.709 $26,356,508 $26343591 $3.210,623 $47.827,964 $1.263154 $75.43470%
Technology $17271912 $5798,674 $5,798,674 $3,005,084 $10,575,268 $897,970 $17.271912 $0
District Wide $18,333379 $9.383,756 $9,383756 $4,870,755 $3,649,286 $5,300,337 $18333379 $0
BOND SERIES TOTAL: $111 040,000 $41538939 $41526022 $11.086 462 $62,052,517 $7.461461 $111,040,000 $0
[ovevuiroms | supiomo|  susmrw|  swma|  smoe|  seowsy|  was| skl sl
Budgets per Building Type Project Summary - July 2020
10/18/19  1/26/20  5/5/20  8§/13/20 11/24/20 3/UA 6/9/21
a% Prepare CD drawings 49 10/18/19  12/6/19 Prepare CD drawings NS
= High School 9 Turner CD review 9 12/6/19  12/15119 Tumer CD review u
P4 Bid document prep & issue 17 12/6/19  12/23/19 Bid document prep & issue L]
= Middle Schools E Bid period 39 12/23/19 1/31/20 Bid period ==
L ) Bids received 1 1/31/20  1/31/20 Bids received I
= Elementary b=l GMP preparation 20 1/31/20  2/20/20 GMP preparation -
Schaols § Board of Ed. GMP recomm. 1 2/24/20  2/24/20 Board of Ed. GMP recomm. |
= Misc. Buildings Board of Ed. GMP approval 1 3/9/20 3/9/20 Board of Ed. GMP approval 1
C i 103 5/20/20  8/31/20 Construction | | I
"4 Prepare CD drawings B0 10/18/19 1/6/20 Prepare CD drawings  IE—
5 Turner CD review 19 1/6/20 1/25/20 Tumner CD review =
g Bid document prep & issue 21 1/6/20  1/27/20 Bid document prep & issue =
% Bid period 22 1/27/20 2/18/20 Bid period =
Budget Breakdown @ Bids received 1 2/18/20 2/18/20 Bids received |
é GMP preparation 16 2/18/20 3/5/20 GMP preparation |
" Site E Board of Ed. GMPrecomm. 1 3/9/20  3/9/20 Board of Ed. GMP recomm. 1
2% 4% o 3 Board of Ed. GMP approval 1 3/23/20 3/23/20 Board of Ed. GMP approval |
= Buiding Ervelope Construction 103 5/20/20  8/31/20 Construction | ll | —
: Prepare CD drawings 80 10/18/19 1/6/20 Prepare CD drawing: I
*intenor Turner CD review 19 1/6/20  1/25/20 Tumer CD review =
Bid document prep & issue 2 1/6/20 1/27/20 Bid document prep & issue -
= MEP Systems - X d 2
t4l Bid period 2 1/27/20 2/18/20 Bid period =
15% ) [ Bids received 1 2/18/20  2/18/20 Bids received [
ity i*} GMP preparation 16 2/18/20 3/5/20 GMP preparation -
S (e}l Board of Ed. GMP recomm. 1 3/9/20 3/9/20 Board of Ed. GMP racomm. 1
Y Board of Ed. GMP approval 1 3/23/20  3/23/20 Board of Ed. GMP approval |
» Soft Costs & Construction 2020 103 5/20/20 B/31/20 Construction 2020 —
Contingancies Construction 2021 81 6/11/21  8/31/21 Construction 2021 —
X 5 SD = Schematic Design €D = Construction Document GMP = Guaranteed Maximum Price Z O R SR
Note - Numbers and dates on this report are subject to change DD - Design Development CM - Construction Manager MEP = Mechanical/Electrical/Plumbing plante MOran I cresa
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Helping to
Plan the Future

Robert Stempien, AlA
Sr. Vice President

robert.Stempien@plantemoran.com
(248) 766-0996

plante moran CRESA

% REAL ESTATE CONSULTANTS

pmcresa.com | (248) 223-3500




