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1.  Welcome by Superintendent Niehaus
2. Brief Overview of Strategic Plan (10-15 minutes)

3. How Schools Are Funded (10-15 minutes)
a) Table-top Discussion: Further Questions, AHA moments, etc.

4. Pupil Enrollment and Facility Utilization (45 minutes)
5. Facility Tour
a) Groups of 10 people (20 minutes)
b) Table-top Discussion: What were your AHA moments (10 minutes)

6. Capital Needs — Facility Assessment Presentation (1 hour)

7. Take-Aways, “Homework” and Next Steps (5-10 minutes)
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Brief Overview of Strategic Plan
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The Strategic Planning Task Force

* 42 members and the Superintendent

* Parents, Teachers, Students, Support Staff,
Administrators, Community Members

 Represented every building
 Met throughout the fall of 2015
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* Promote Innovation - Maximize Potential - Embrace Community

* One GP: where everyone learns, every day
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Guiding Principles
* Collaboration
* Compassion
* Embracing Diversity
* |Innovation
* Integrity
* Global Awareness
* Perseverance
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Indicators of Success

Students realize their dreams and positively contribute to society when:

* Students and staff partner with, and are supported by, the community.

* All students are engaged in relevant and differentiated lessons every day.
* The district promotes and supports “cutting-edge” and creative practices.

* Collaboration is embedded in daily practices and is evident at all levels of the
district.

e The district cultivates a culture of caring.
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Key Focus Areas

Curriculum, Embedded
Instruction and Professional

Assessment Development

Infrastructureand  N\S&=2® Community
Technology Connections
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Curriculum, Instruction
and Assessment

Provide tiered supports/challenge for all
Support inclusive learning opportunities
Ensure rigorous, innovative curriculum

Collaborate with technology department to create a menu of digital
tools that allows all students to access the curriculum
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Embedded Professional
Development (PD)

Professional growth through district PD
Teacher growth by PD outside GPPSS
Continued retention/recruitment of high quality staff

10
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Infrastructure and Technology

Develop master list of all needed repairs, renovations and
improvements for infrastructure, facilities, energy use,
entrances, security and grounds

Prioritize master list with Board, stakeholders
Develop options for financing

Create blueprint for future ready classrooms
Work collaboratively to enhance safety & security
Ex: cameras, communication, entrances, firewall

11
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Community Connections

Increase enrollment

Provide GPPSS information through electronic, video,
print communications

Sustain community connections that support learning
environment

12
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A Living Document

e Full version online www.gpschools.org includes:
* Action Points

Measurement Instrument

Current Status

Standards of Excellence

Timeline

* Questions and Feedback are welcome!

e Email fannonr@gpschools.org or
schoolboard@gpschools.org or call 313-432-3007

#OneGP
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How Schools are Funded

14
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GPPSS Financial Information

— General Fund — General operations of the school district,
except those required to be entered into other funds -
$99.9 million budget

— Debt Service Fund — Repayment of bond principal and
interests on facility bond issues - $4.3 million budget

— Sinking Fund — Repairs and specific projects of the
District - $2.6 million budget (2017)

15
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GPPSS Financial Information — State Aid Funding

Current school funding structure follows this basic formula:
Enrolilment x Foundation Allowance = State Aid

—Foundation Allowance = $9,924 per student for 2016/2017
» The annual per student amount of state aid funding
—Foundation Allowance is comprised of 2 portions — local and state

* Local portion funded by 18 mills on non-primary residence
property in Grosse Pointe and 6 mills on commercial property +
additional community support of 6.7 mills on primary residence
property = $2,784 per student or 28% of total foundation

- State portion funded by 6 mills on ALL property = $7,140 per
student or 72% of total foundation »

ESTATE CONSULTANTS
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GPPSS Foundation Allowance History
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GPPSS Financial Information — General Fund
Revenue, Expenditures & Fund Balance

120 = : ~
S $103 5105
= = $103 $98 $99
g90 | 2106 $101 o
il 101 | g5 |
e
(@]
= $60 4 Amounts in Millions of
< Dollars
50 4520 517
| 8
56 $2 $6 S $7
$0 | |
2009 2010 2011 2012 2013 2014 2015 2016

-+—-Revenue -m=Expenditures Fund Balance i,




Report Card
Project Feasibility AR plante moran CRESA

E'Oﬂd I'SSUE.."TVHHHQE Cﬂmﬁ?ﬂilgﬂ A* REAL ESTATE COMNSULTAMNTS
Project Management A*" ’ L‘

GPPSS Financial Information —
General Fund Balance as a Percent of
Expenditures
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Wayne RESA County Enhancement
Millage

e 2 mills
* Passed 11/8/16 by majority of county
* GPPSS gets approximately $3.1 million through per pupil allocation
 Money goes into general fund
e Budget planning process
* Board parameters set in January
* Need to determine priorities for this additional revenue

20
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Table Top Discussion

21
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Pupil Enrollment and Facility Utilization

22
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- e ment
Facility Utilization Ass_ess
Goals and Objectives

 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to
perform a facility and demographic assessment review of GPPSS buildings. Site
visits took place in the Spring of 2017

O The goal of this assessment is to provide GPPSS a “road map” to help
establish current and projected utilization of its facilities.

 The assessments primary focus will be three major components:
* Critical need/life safety
* Facility needs & replacement
* Property enhancements

23
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Methodology
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Grosse Pointe School District

AJ

J PMC’s Process

» Demographic Information
» GIS
» US Census Bureau

» Core Base Statistical Area
» Primary Area (District)
» Comparison #1 (County)
» Comparison #2 (State)

= Cohort Survival — DS 4061

» Projection Methods
» Method 1 — 6 year review
» Method 2 — 2 year review
» Method 3 — Avg. of Method 1 & 2

St Clair

25
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District Data Book
=== General Characteristics Profile (Summary) ===

Grosse Pointe Public School System

Wayne
Michigan

Primary Area

Grosse Pointe Public School

Comparison Area 1 Comparison Area 2
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CBSA (Metropalitan Area) Code Wayne County Michigan
System
County Code (Some Districts) 26163
Grade Range (District) KG-12
Total Persons {1/1/2016) 50,522 1,759,589 9,949,243
Urban Population 100.00% 99.30% 74.70%
White 83.50% 4B.65% 74.13% Erimary Area Lomparison SArea l Comparizon Area 2
Black 9.63% 38.08% 13.76% fGrasse Painte Pulilic
Asian 2.18% 2.66% 2.69% = Wayne County SAichagin
Am. Indizn/Alaskan 0.20% 0.47% 0.69% Schaol Swmtem
4
Enrolled School Age Children PK-12 10,412 302,724 1,836,312
i 1 1 1) 0, 0
Enrolled in Public Pre-primary Schoal 30.11% 73.17% 67.43%
i T T 0 0, 0,
Enrolled in Private Pre-primary School £9.89% 26.83% 32.57%
1 H 1] 0, 0,
Enrolled in Public School (K-12} 82.04% 89.32% 89.57%
T I 0 0 )
Enrolled in Private School (K-12) 17.96% 10.68% 10.43%
Total NUTBEr of Families 13,997 TIT096 CSUAATG
Total Nymber of Households (1/1/2016) 20,050 676,910 3,875,577
Average Househeld Size 2,51 257 251
Medjen Household Size 2.70 2.70 2.60
Medlian Age of Householder 56.3 52.7 52.9
Hguseholds with School Age Children 8,326 87,589 1,527,852
% of Household with School Age Children 41.5% 12.9% 39.4%
Average # of K-12 children per househaold 1.25 3.46 1.20
Average # of K-12 children per housing unit 0.42 0.13 0.39
Median Year Move into Schoal District 2001 2002 2002
Enrolled School Age Children PK-12 10,412 302,724 1,836,312
Enrolled in Public Pre-primary Schoal 30.11% 73.17% 67.43%
Enrolled in Private Pre-primary School 69.89% 26.83% 3257%
Enrolled in Public Schaal (K-12) 82.04% 89.32% 89.57%
Enrolled in Private School (K-12) 17.96% 10.68% 10.43%
Household Educational Attainment
Less Than High School (no diploma) 2.64% 15.24% 10.53%
High School Graduate 11.23% 29.40% 29.40%
Some College 18.01% 25.45% 24.21%
Associate's Degree (2 years} 7.46% 8.00% 9.00%
Bachelor's Degree {4 years) 31.70% 13.30% 16.41%
Master's Degree 18.87% 6.57% 7.70%
Professional Degree 7.64% 1.34% 1.69%
Doctorate Degree 2.45% 0.71% 1.06%
Employment Profile
White Collar Occupations 81.28% 55.79% 58.98%
Blue Collar Occupations 7.62% 23.00% 22.17%
Service Occupations 11.10% 21.21% 18.85%
File=\GPPSS UPDATE 2016-5E WAYNE CG 03172017 apdate.xisk\Databoo Source: U.5. Census Bureau Capyright 2 6

Run Date=3{22/2017 and Other Gove iment Agencies Plante Moran Cresa, LLC
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Grosse Pointe Public School System Demographic Trends and Analysis

(Summary)
City Name Grosse Pointe Farms City
CBSA (Metropolitan Area) Name Detroit-Warren-Dearborn
County Name & Code Wayne 26163
State Name Michigan
2016 -202T
2010 2016 2021 Variance Percent
Total Population 52,002 50,522 52,190 1,668 3.3%
Median Age 437 44.9 45.5 0.6 N/A
Total Aged 0-5 Years Old 3,187 2,931 2,834 (97) -3.3%
Total Aged 6-11 Years Old .
Total Aged 12.17 Years Old 2010 2016 2021 Variance Percent
TotalAggdte-24 Years Old Total Population 52,002 50,522 52,190 1,668 3.3%
Total Households 2
""1‘*:"3" H°:Seh°r‘]dzze Median Age 43.7 44.9 455 0.6 N/A
2 Person Households Total Aged 0-5 Years Old 3,187 2,931 2,834 (97) -3.3%
2 person Houseno s Total Aged 6-11 Years Old 4,516 4,270 4,377 107 2.5%
Z::er”” :°”5‘3:°::5 Total Aged 12-17 Years Old 5,247 4,843 4,848 5 0.1%
7 or more Person Households Total Aged 18-24 Years Old 3,143 3,033 3,189 156 5.1%
Median Age of Householder
Families 1 Total Households 20,717 20,050 20,930 880 4.4%
o Moo s Median Househald Size 2.70 2.70 2.70 - 0.0%
ncome Profile 1 Person Households 5,357 5,284 5,541 257 4.9%
Ceitmrrhiunosii T Ao 2 Persan Households 7,139 6,941 7,286 345 5.0%
Avetqge Household Income $ 121 3 Person Households 3,360 3,270 3,419 149 4.6%
Per Capita Household Income s &
Househol\iigh Average Income s " 4 Person Households 2,954 2,739 2,814 75 2.7%
Households Eathigg < $15K 5 Person Households 1,361 1,273 1,315 42 3.3%
oo o ek 6 Persan Households 412 411 426 15 3.6%
Households Earning $35- 7 or more Persan Households 134 132 129 (3} -2.3%
Households Earning $50-75K
Households Earning $75-100K Median Age of Householder 55.0 56.3 56.8 0.5 0.9%
Households Earning $100-125K
Hdliselinlds E4ifEis125:150K Families 14,659 13,992 14,529 537 3.8%
Households Earning $150-200K
Households Earning $200K+ Family, Median Size 3.25 3.23 3.23 - 0.0%
Family, Median Age 53.0 543 54.9 0.6 1.1%
27
File=\GPPSS UPDATE 2016-SE WAYNE CO 03172017 update.xIsx\DistrictTrendource: U.S. Census Bureau Copyright

Run Date=3/22/2017 and Other Government Agencies Plante Moran Cresa, LLC
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Population Trend by Age Groups
e=g== Total Aged 0-5 Years Old =fill= Total Aged 6-11 Years Old
e=he= Total Aged 12-17 Years Old =@= Total Aged 18-24 Years Old
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O State of Michigan - Live Births from 1954 to 2013

Height of Baby Boom
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Source — Pew Research Inst.
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0 Wayne County Live Births

== WAYNE (w/o Detroit) =3 per. Mov. Avg. (WAYNE (w/o Detroit))

18,(”0 H T -1 1 1 i S i =i o — T —1 i T T | | G 7[7 T 7"'7 i — | = 7] — 4
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Source — Office of the State Registrar, Michigan Department of Community Health 30
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ENROLLMENT PROJECTION USING COHORT SURVIVAL METHOD
& Adjusted to Community Demographic Trends

Educational Agency Name: Grosse Pointe Public School System | BASED ON 2016 FALL FTE |
County: WAYNE HISTORICAL| PROJECTION DISTRICT WIDE (ALL PUPILS)
Birth ¥r 2005 2006 2007 2008 2009 [ 2010 2011 2012 2013 2014 2015 2016|Year 2016 Number of Live Births is an ESTIMATE
Births 14,216 14,309 14,230 13,833 13,467 13,228 13,388 13,028 13,489 13,548 13,693 13,475 lbased on immediate past 3 years trend
K% Birth 3.32% 3.25% 3.09% 3.27% 3.05% 3.05% 3.17% 3.09% 3.09% 3.09% 3.09% 3.09%' Anticipated Non-historical Factor: 0.48%
Historical Data Projection Data
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 20286)
Grade 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027,
K 471 464 440 452 411 404 424 407 423 421 427 422 N.A. N.A. N.A. MN.A. M.A,
1 495 503 489 474 472 437 427 452 434 450 448 455 449 MN.A. N.A. N.A. MN.A]
106.77% 105.36% 107.64% 104.53% 106.50% 105.68%| 106.56% 106.56% 106.56% 106.56% 106.56% 106.56% 106.56% 106.56% 106.56% 106.56%
2 530 510 526 531 482 486 447 442 468 450 466 465 471 466 N.A. M.A. MN.A
102.93% 104.40% 104.36% 101.86% 102.89% 102.23%| 103.59% 103.59% 103.59% 103.59% 103.59% 103.59% 103.59% 103.59% 103.59% 103.59%
3 591 561 535 517 522 492 503 462 457 484 464 482 480 487 481 N.A. N.A.
105.84% 104.90% 98.33% 102.20% 101.92% 103.59%| 103.28% 103.28% 103.28% 103.28% 103.28% 103.28% 103.28% 103.28% 103.28% 103.28%
4 592 612 583 565 537 553 505 527 484 479 507 486 505 503 510 504 N.A.
103.60% 103.86% 105.73% 103.92% 105.98% 102.75% 104.79% 104.79% 104.79% 104.79% 104.79% 104.79% 104.79% 104.79% 104.79% 104.79%,
5 623 627 638 589 574 543 557 520 543 498 492 522 501 519 517 525 519
105.90% 104.22% 101.15% 101.54% 101.14% 100.63% 102.91% 102.91% 102.91% 102.91% 102.91% 102.91% 102.91% 102.91% 102.91% 102.91%,
& 632 648 644 674 603 587 547 576 538 561 515 509 539 518 537 535 543
104.00% 102.69% 105.55% 102.38% 102.31% 100.69%|] 103.42% 103.42% 103.42% 103.42% 103.42% 103.42% 103.42% 103.42% 103.42% 103.42%
7 634 644 663 675 &83 611 593 561 591 552 576 528 523 553 531 551 549
101.98%  102.27% 104.92% 101.38% 101.27% 100.95%] 102.61% 102.61% 102.61% 102.61% 102.61% 102.61% 102.61% 102.61% 102.61% 102.61%
8 646 644 654 675 685 683 618 603 571 601 561 586 538 532 563 541 561
101.59% 101.45% 101.91% 101.50%  100.08% 101.21% 101.77% 101.77% 101.77% 101.77% 101.77% 101.77% 101.77% 101.77% 101.77% 101.77%,
9 744 732 706 744 755 727 753 688 671 636 669 625 652 599 592 627 602
113.46% 109.58% 113.80% 111.84% 106.12% 110.20%] 111.31% 111.31% 111.31% 111.31% 111.31% 111.31% 111.31% 111.31% 111.31% 111.31%
10 728 769 742 722 752 767 723 768 702 685 648 682 637 665 610 604 639
103.34% 101.24% 102.31% 101.05% 101.54% 99.46%| 101.97% 101.97% 101.97% 101.97% 101.97% 101.97% 101.97% 101.97% 101.97% 101.97%
11 722 713 752 718 715 725 745 709 753 688 671 635 669 625 £52 598 592
98.01% 97.80% 96.85% 98.96% 96.43% 97.12% 98.01% 98.01% 98.01% 98.01% 98.01% 98.01% 98.01% 98.01% 98.01% 98.01%
12 727 718 701 735 708 €91 711 734 699 742 678 662 627 659 616 643 590
99.41%  98.22%  97.74%  98.60%  96.72%  98.12%| 98.61% 98.61% 98.61%  98.61% 98.61%  98.61% 98.61%  98.61% 98.61%  98.61%
K-12 8,135 8,147 8,070 8,050 7,899 7,707 7.554 7,450 7,332 7,245 7,124 7,059 N.A. N.A. N.A. N.A. N.A.
Year-to-Year #Growth: 12 -77 -19 -151 -193 -153 -104 -118 -87 -121 -65
Year-to-Year %Growth: 0.14% -0.94% -0.24% -1.88% -2.44% -1.99% -1.37% -1.58% -1.19% -1.67% 092%| B e el e e e e
- ' oT - T - o o o o - - year averaging trend, projections for Young 5's are
31

Note: K-12 General Education Pupil Enroliment history and projections DO NO| include selt-contained special education, alternative education or part-time students (in FTE's).
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Grosse Pointe Public School System DISTRICT WIDE (ALL PUPILS}

Grade Pattern Compilation

3,500
HISTORICAL| PROJECTION
Crr——— =~ & L
3,302 | 3377 ==
3,210 | | 2968
3,000 3,167 R e e
PR — R i — = el BT . 2,805 2,831
2,921 2,933 2900 | 2,919 2,918 %%pﬂ"
’ 2,863 [ « g T
2,810 2,808 2,781 S, e,
2,667 T o 0
2,500 2;604 2,585 2,_5?-1' = = q_?.-:__:_g.._.q
2,470 2,472
2,423
2,000 :
._.,.....'—--—'E_ 2,024
b 1,936 | 1,960 1,972 \
— 1,911 s 1,882 ‘
2 ' — 0=
o 1,758 1,740 1,699 1,714 *F - #*wﬂ—r‘ﬂ
1,500 1,652 1,624 1,600 1,603 1,632 1,627 1,653
1,000
500
(4] d l — l b
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sample Floor Plan ——
Elementary School ;

Ta e s
T1[=IJ:4 |5

60,001 s.f.

Total Rooms: 21

LEGEND:
Capacity: 525 Y corsrestmoon
? GIRLS RESTRUCM
y ﬁmﬂ’u
GPPSS school capacity based on " 4 Werm
rooms 750 s.f. or larger, non- cﬁ) AHOHBOK
dedicated teaching spaces T1 1 SLP .
(shown on plans in yellow): ILP) CoNTROL PANEL
Fo FIRE ALARM
ES: 25 students /room s
MS: 26 students /room 1 IE m;
HS: 28 students froom - T
ACCESS ENTRY
@l et rack
Defer Elementary School S
15425 Kercheval - DRTE: JULY 5010
Grosse Pointe Park, Ml 48230
313.432.4000
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] 157,493 s i

Total Rooms: 23
Capacity: 754

Brownell Middile School
25) Chafonte
Fises Porrte Farmes LA aF255
313 -323X0

plante moran CRESA

z REAL ESTATE CONSULTAMNTS

SO vy il cne by e O
0 Ty T, r lerern, moe-
dabuaiay el ing we ey
M'I EL R L P ) m.

25 25 rtuderts frcom
WMS: 25 ud= Sroom
5. 23 Awd= vz Srouan

L ARV

o SN L
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- » Omp. .25 piE:
¢ JC —|CR.) || Lang. b
5.5t C.R.
| 5.5t |
& B iang, 1] [CR] I
- FIusss 5.5¢
vh S i _
e —— pe e 342,148 s.f.
ELEVATCH:
SECOND FLOOR THIRD FLOOR Total Rooms: 86

Capacity: 2,408

GPPSS school capacity based on
rooms 750 s.f, or larger, non-
dedicated teaching spaces
{shown an plans in yellow):

ES: 25 students froom
MS: 26 students /room
HS: 28 students /room

GYMNASILIM

- S R
- -ﬂ i siits M
D : {EELOW T
FIRST FLOOR Sewing 0

L NATHLETC & COUNSELING
E) omp. Lab Ty OFFICES
Grosse Pointe North High School [F———""=—"°" S Eessnan st e
707 Vernle_r N il o o N DATE: MARCH 2011
Grosse Pointe Woods, M| 48236 FIRE ALAM AR
313.432.3200 ' @ LaneEr ANKUNCIATOR Gty BIKE RAGK 35
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| Morth High School ‘ South High Schoal |
342148 5§ 436691 s |
1,385 Students | 1,678 Students
2408 Capacity | 2.128 Capacity
2 Oy
* GPPSS and PMC toured each T |

facility

 Determined total number of full size
classrooms within facility

Brownell MS Parcells MS Pierce M3

157 493 s 1 208,855 s f 122313 sf

612 Studer!ts 655 Studen_ts h2T Studen_ts
* Reduced the total number of full 754 Capacity 806 Capacity 728 Capacity

) . 81% 82% T2%
size classrooms excluding art, ' : =

music, computer labs

* Multiplied remaining classrooms by DeferES | Ferry ES Kerby ES Maire ES
60.001 s.f. 68.016 s.f 76.795 s.f 50,200 s.f.

number of students per classroom 315 Students 364 Students 353 Students 316 Students

525 Capacity 625 Capacity 425 Capacity 375 Capacity

per GPPSS’ educational guidelines 60% 58% 8% 84%
— equals capacity :

* For utilization, divide the current

Mason ES Monteith ES Poupard ES Richard ES [ Trombly ES

number of enrolled students by the 450201, 63.239sf 61973sf. 56,099 s 1. 43110 sf.
i 294 Students 444 Students 297 Students 3565 Students 267 Students
ca pacrty 450 Capacity 625 Capacity 550 Capacity 475 Capacity 425 Capacity

65% 1% 54% 75% 63%
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Table Top Discussion
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Facility Tour
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Capital Needs — Facility Assessment Presentation
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MICHIGAN SCHOOL DISTRICTS AND
INTERMEDIATE SCHOOL DISTRICTS

Who is Plante Moran CRESA?

QCollective Expertise oL e
Planners, architects, engineers, construction -~
experts, financial advisors and real estate

MAP LEGEND

Professionals with over $2B in K-12 projects -~ s oo merser

NS SUHOOL DISTRICT

U Full Service
Ability to service K-12 clients from concept to completion
Enrollment Projections
Feasibility Studies
Capital Planning
Program Management
Real Estate Asset Positioning

U Independent Advice

Advisory services are provided without conflicts
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Farmingten Public Schools

Jon Riebe, Director of Facilities Management
Jon. Riebei@tarmington kiZmius

(248) 489-3435

32500 Shiawassee | Farmington, Ml 48336

Birmingham Public Schools

Daniel A. Nerad. Ed.D, Supernntendant
dnd3 brmingharm k2mius
(248) D06

31300 Evergresn Road | Baverly Hills, MI 48025

Livonia Public Schools
Andrea Oouist, Superintendent
als org

aoquisti@livoniapublicse
(734 144-2589

15125 Farmington Road | Livonia, M1 48154

Novi Community School District

Dr. Steven Matthews, Superintendent
SMatthews@

(248) 4491234

25345 Taft Road | Movi M1 48374

Van Buren Public Schools

Mike VanTassel, Supsrintendent
mvantasseli@vanburenschools net
(734) 697-26 ext, 209

555 W. Columbia Ave. | Bellewville, MI 48111

Warren Consclidated Schools
Dr. Robert Livernois, Superintendent

Z1200 Anita | Warren, MI 48093

Cassopolis School District

Gregory Weatherspoon, Superintendent
gweatherspoon:
(248) 445-0549

cassopolis.org

725 Center Street | Cassopolis, M| 4903]

Ypsilanti Public Schoois

1885 Packard Hoad | Ypsilant, M| 43137

ct Management A*’

$131.5 Million

1.9 Million SF

Pre-Bond Planning

Owner's Representation Senvices

65 Million 2015 Bond Program
Renovations, Additions, & Site Waork
for 15 Facilities
Pre-Bond Planning
sentation S

Dwnet’s

$195 Million

Renovations & Additions of 27 Facilities
2.8 Million SF

Pre-Bond Planning

Owner's Representation Semvices

%70 Million

Facility Assessments
Pre-Bond Planning

Owner's Representation Serv

$80 Million

Mew High Scheol

366,000 SF

Pre-Bond Planning

Jwner's Representation Services

$210 Million

Renovations & Additions of 32 Facilities
3.2 Million SF

Pre-Bond Planning

Qwnet's Representation Services

516 Millian

60,000 SF. Addition

30.000 SF Renovation

Pre-Bond Planning

Owner’s Representation Services

%52 Million

Renovations & Additions of 14 Facilities
11 Millieen SF

Pre-Bond Planning

Owner's Representation /Consulting
Sefvices

DeWItt Public Schools
Br. John Diete
dieteradewittschools net

(5173 668-3001

2957 W, Herbison Rel. | DeWitk, M| 48820

superintendent

Clarenceville Schools
Paul She
(248) 919-0250

ich, Superintendent

20210 Middiebelt Road | Livonia, M1 48152

Detroit Public Schools

Redenick L. Brown, PE, PMP, LSSMEB
Execulive Director of Bond Program
(313) 40G-5878

roderick brown@destrotk]2.org

30N W. Grand Bivd, | Detroit, M1 48202

Onsted Community Schools
Mark Haag, Supanntendent
markh@wildcat onsted kKi2.mius
(BI7y467-2174

10104 Slee Rd. | Onsted, MI 49265

Montrose Community Schools

Mark Kleinhans. Former S rintendent
(Mow Superintendent at B d Public Schools)
matk klemhans@bedtord la2.mius

(7343 BRO-6001

300 Nanita D | Montrose, Ml 48457

Lincoin Consolidated Schools
Ellen Bonter, Superintendent

bonters@gw.lincolnki2.com
(734) 484-7C

#8370 Whittaker Road | Ypsilanti, MI 48197

Milan Area Schools

Bryan Girbach, Supenntendent
airbachbE@milanareaschoolks.otg
(7341 439-5009

100 Big Red Drive | Milan, Ml 48160

Nlles Communlity Schools
D, Richard Weigel, Former Superint

W
(219) 764§
M Spruce St | Niles, MI 43120
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$12 Million

Renovations & Additions of 8 Facilities
Classroom Additions

Owner's Representation Services

%2 Millicn Snking Fund

feteria

splacements

Renovations

Owner's Representalion Services

$500 Million Bond

ARRA Compliance Ovarsight
[resign Doaumse
“ontractor Irvoice Review
ansulling Services

$12 Millicn Bond

ond Planning & Enroflment
15

ARRA Compliance ©
Design
Confractor Invo

sight
uments Review
‘e Review

$16 Million Bond
Renovations & Additions of 8 Facilities
Owner's Representation Ssyvices

$35 Million
Renovations & Additions of 9 Facilities
BHO000 SF

Pre-Bond Planming
sentation S

Chwner's Repre

$49 Million

Renovations & Additions of & Facilities
74 0 SF

Owner's Representalion Services

2 Million GZ AB Bond
Mew Tech High School
Pre-Bond Planning
Renovation of Existing High School

41



PROJECT DETAILS

Services Provided:

Site Plan Approval

Design Advocacy
Construction Team Selection
Project Management
Furniture Procurement
Move Management

She:

43,300 sq. ft.
Location:

Grosse Painte, Ml
Completed:

2006

existing loc
needed new f
imprave. service offerings

and increase visitation

Report Card

-
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Project Manage

GPPL engaged Plante Maoran Cresa (PMC) as ¢

ed expansion at two ne

ing, PMC wi

ane branch by

ver of that pr
the budget. f
s | r budget in 20
In savings transferrec o GPPL

Additionally, PMC coordinated building moves, furniture

procurement and commissioning.

PROJECT DETAILS:

Services Provided:
Strategic Planning
Project Feasibility
Leasing Strategy

Capital Acquisition
Development Structuring
Project Management

Size:
41,000 SF
Cost:
$11 million
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Club

, fevreation and Wellness Centor |

D () LN

Holding its first meeting in 1911, the Grosse Pointe Neighborheod club was
founded to meet the social service needs of the community, as well as provide
recreational and educational programs for its residents. The club was operat-
ing in an aging building in need of renovations,

Plante Moran Cresa (PMC) was engaged to provide comprehensive feasibility,
development and project management services for Grosse Pointe Neighlkor-
hood Club's new $11 million, 41,000 square foot facility.

Beaumont Hospital has signed on to be a tenant in the building to provide
wellness services, The new facility will feature a pool, exercise facilities, gym,
conference rooms, and classrooms.
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...and in recent news!

BLOG Howse

CORPORA e

:HL'.;_:-J-”‘“(

HEALY HCARE

Gove RNMEN;

[V . RELi

The Detroit Medical Center (DMQ) is the largest health care provider in southeast Michigan
PROJECT DETAILS: with more than 2,000 beds and 3,000 physicians threughout its five campuses. An acquisition
by Vanguard Health Systems in 2011 brought an additional $500 million in capital improve-
ments te the DMC,

* INSTITUTES

Services Provided:
Master Schedula

Procurement

Project Management DMC engaged Plante Moran Cresa (PMC) to develop a master schedule for its $500 millien

Move Management capital improvement program and to lead in the procurement of professional architecture,
engineering, construction management, and other services. PMC will manage these services

Size: over the five year, flve campus project including: a new four-story Pediatric Specialty Center,

$500 Million a 175,000 square foot Children’s Hospital Tower, and a new Cardiovascular Institute. Addition-

Construction ally, expanded and modernized facilities will be designed and constructed for Detroit Receiv-

ing Hospital, Sinai Grace Hospital, Harper/Hutzel Hospital, the Rehabilitation Institute, and
Huron Valley-Sinai Hospital.

PMC actively managed the $64 millicn capital improvement project of the West Campus,
which includes the Harper University Hospital/Hutzel Women’s Hospital. The project con-
sisted of Surgical Services Renovation, Lobby Expansion, Ground Floor Redesign, Inpatient
Renovations, 6th Floor Renovation, along with work for the Rehabilitation Institute of Michi-
gan. PMC has also provided expertise and has augmented DMC's project development staff 43
on the balance of the project where requested.
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Facility Assessment Process
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Capital planning Goals
and Objectives

 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to
perform a facility assessment review of the BCS major buildings and sites. Site visits
took place in the Spring of 2017

O The goal of this assessment is to provide GPPSS a “road map” to help
establish needs for future capital improvement projects and future Sinking
Fund or Bond Program over the next 10 years.

L The assessments primary focus will be three major components:
* Critical need/life safety
* Facility needs & replacement
* Property enhancements

45
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Facility Assessme_nt
Goals and Objectives

LPMC reviewed the over 1,870,000 square feet of elementary, middle, and high
school level buildings and sites as well as support facilities

LReview included site work, building envelope, mechanical/electrical systems,
environmental, educational technology, security and surveillance needs, site traffic,
furniture, and furnishings/equipment needs for each facility.

O The report represents a statement of the physical condition of the buildings
and properties based upon visual site observation. The assessment review

was non-invasive nor diagnostic.
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Facility Assessment Report Samples
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Sample — Elementary School

acilities Assessment 2017 Facilities Assessment

Site:

The asphalt parking lot has shown signs of wear and cracking and should be replaced within the next 5 years.
The playground eguipment is newer and appear to be in good shape. There are (4) ballfields with dugouts and
a small field house for storage surrounded by a site perimeter fence.

Roofing:
The flat built-up roof areas range in age from 27, 21 and 17 years old and require replacement in the near
future.

HVAC:

The (2) steam boilers servicing the building are 20 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. The entire building is air conditioned with DX cooling systems (Sanyo
units and (1) RTU for the library).

Electrical:
It is also recommended to replace the existing stem mounted and lay-in 2’x4’ fluorescent light fixtures with
more energy efficient LED throughout the building. Classrooms will require additional electrical power needs

Deétes Elamantaty Sehoal K5 . to support new IT equipment.

15425 Kercheval, Grosse Pointe Park, Michigan 48230

Building Age: 93 years )

Square Footage: 60,001 s.f. Plumbing:

Acres: 6.32 The restrooms have been renovated recently and do not require further renovation at this time. When the
Students: 315 restrooms were renovated, the galvanized piping was replaced with copper and new sanitary lines installed if
Capacity: 525 (60% Utilization)

they were accessible. The existing 93 year old domestic hot and cold water galvanized piping, sanitary &
storm drains and heating system piping have been replaced on an “as needed” basis.

Description:

Defer Elementary Schoal is a 3 story brick clad Tudar Revival style building built in 1924 with an addition built

in 1928, It was designated a Michigan 5State Historic Site in 1996 and listed on the National Register of Historic Finishes:

Places in 2001. Students at Defer will attend Pierce Middle School and Grosse Pointe South High School. Defer Several rooms and corridors have carpet floor covering and will require replacement due to wear. Some of the

Elementary is in relatively good condition for its age and requires attention to building components that have

i classroom casework/cabinets will need replacement throughout the building. Where stem mounted
exceed their life cycle expectancy.

fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings and lighting. The
existing greenhouse requires replacement and the classroom furniture should be replaced due to age and
wear.
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2017 Facilities Assessment

Sampl

THIRD FLOOR

(4
-]
-1
&
g
z
3
& -
[-]
Iy -]
© £
: 3
S 5 = : S
g : - -
2 E = - . _-._-ﬂ'"!r"'_
: 5.2 oy
8 i SR
] IHEE% s -
] BE‘E‘ = \‘_
3 252 . .
=) 2 EEE| @RGS =t L=
as || A 4 gee ——— = =
a8 £33
SR 555
a4l 8| Z|ls 823
= 233
al 212 ke 222 :
= e E e REexs Classroom Cabinets Gym Stage Storage Cabinets
~ | = & o Gl
SlR|8||& g g

49



Report Card

plante moran CRESA

ian A* REAL ESTATE CONSULTANTS

Plante moran CrREsa

e — Elementary School

Sampl

2017 Facilities Assessment

Total Sections: 3
Total Sq/Ft: 19,230

Map Name Sq/Ft Est Install Grade
1 Section 1-A 4,540 2000 D
2  Section2-B 9,952 1996 F
3 Section3-C 4,737 1990 F
Defer Elementary School 61,001 s.f. ‘
6.32 Acres Defer Elementary School Roof Information — JD Candler Report dated 10-13-15
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Built; 1828, Additian; 1038 Gucguapniz Famor= 100 (S Madian] Gost Escalation Famors
8 Cost Escalation; Fasior = 1.04 Bpring 2007 104 123 13T 104
Ranked Capéal Prioritien
Na, of Effactive Sl ki Tk
Arean Fims. | Pregaam  As %ot e eturrakle reparty iy
i Lina Draft 6-268-17 Required  Units  Totnl Arsn  Base Unil Arma Tatal | Mesds  Maintensnce Enhancement
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52 Hatrolit Gornaar Lig 4300 1 $2.00 8544
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2017 Facilities Assessment

Site:
The 144 car asphalt parking lot was resurfaced in 2010 and may need replacement in the near future. There
are a total of 3 ballfields at the southern end of the 15.2 acre site.

Roofing:
The built-up roof areas range in age from 18, 10, 8, 7, and 3 years old. Due to the varying ages of the roofs,
only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air canditioning.

Electrical:

It is also recommended to replace the existing corridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electrical power
needs to support new IT equipment.

Plumbing:

The pool equipment and boiler require replacement due to condition and age. It is recommended to replace
the existing 61 year old domestic hot and cold water galvanized piping, sanitary & storm drains and heating
system piping. An allowance for replacement is included in the summary of costs.

Finishes:

Where stem mounted fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings
and LED lighting. Some of the classroom, office and media center furniture should be replaced due to age and
wear.

Brownell Middle School 6-8
260 Chalfonte, Grosse Pointe Farms, Michigan

Building Age: 61 years

Square Footage: 157,493 s.f.

Acres: 15.2

Students: 612

Capacity: 754 (B1% Utilization)

Brownell Middle School is a 157,493 s.f brick clad 2-story building which opened in its doors in 1956. Students
who graduate Brownell will attend North High School.
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Performing Arts Center Unit Ventilator

Total Sections: 19
Total Sq/Ft: 160,836

Map Name SqiFt Est Install Grade
— 0 G 4 1 Section 1-A 15,035 2008 B
s s : 2 Section2-B 7,208 1858 c
18 ,,'I w0 e = a Saction 3-C 22674 1958 c
. ye — q: m % Secrfon 40 5617 1999 C
EIEFEIE i 5  Section 5-E 57,797 2014 A
= - "R = &  Secton 6-F 4,908 2014 A
= = 7 Saction 7-6 10,822 1664 D
. 8  Section 8-H 14,780 1999 o
g Seclion 8-l 482 2007 B
10 Section 10-0 493 2007 a8
11 Sechon 11-K 545 2007 B
12 Section 12:L 1,283 2007 B
13 Section 13-M e 2007 8
14  Section 14-N an 2007 B
15 Seclion 16-0 423 2007 B8
15  Section 16-F 187 2007 8
17 Section 17-0 12,365 2010 =
1@ Seclion 18- 707 200 8
1@ Sectlon 18-5 3,437 2010 8

Classroom Fumiture

Brownell Middle School Roof Information — JD Candler Report dated 12-30-15 54
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Brownell MS
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Site:

The South 179 car asphalt parking lot and the North 356 car student parking lot may need replacement in 4 to
6 years along with several catch basins. The football field turf needs replacement, the running track requires
replacement along with the stadium lights.

Roofing:
The built-up roof areas range in age from 37, 22, 21, 18, 16, 14, 12, 7 and 4 years old. Due to the varying ages
of the roofs, only some roof areas will need replacement in the near future.

HVAC:

The (2) steam boilers servicing the building are 24 years old and will need replacement or significant
reconditioning in the next 5 to 10 years. Several of the room unit ventilators require replacement on the
second level. Some of the classrooms do not have air conditioning.

Electrical:

It is also recommended to replace the existing corridor and classroom fluorescent light fixtures with more
energy efficient LED fixtures throughout the building. Classrooms will require additional electrical power
needs to support new IT equipment. The existing electrical panels and switch gear are original and should be
replaced.

Plumbing:

The pool equipment requires replacement due to condition and age. The domestic hot water boiler is 17 years
old and requires replacement in the near future. The circulation pumps in the fan rooms should be replace
due to current condition and wear. It is recommended to replace the existing 51 year old domestic hot and

North High School 9-12 cold water galvanized piping, sanitary & storm drains and heating system piping. An allowance for

707 Vernier, Grosse Pointe Woods, Michigan replacement is included in the summary of costs.

Building Age: 51 years

Square Footage: 342,148 s.f, Finishes:

Acres: 313 Where stem mounted fluorescent fixtures are present, it is recommended to install new acoustical tile ceilings

Students: 1,385 and LED lighting. The third floor ceilings and flooring should be replace due to their current condition and the

Capacity: 2,408 (57% Utilization) lockers should be replaced. The kitchen walk-in freezer and serving lines should be replaced. The exterior
metal panels at Area A North Lobby should be replace due to their current condition and several windows

North High Schoal is a 342,148 s.f brick clad 3-story building which opened in its doors in 1966. It is the High require replacement with more energy efficient units. The Performing Arts Center (PAC) orchestra pit elevator

School for Poupard ES, Mason ES, Ferry ES and Parcells MS students. requires repairs or replacement.
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Locker Room I i
Typical Toilet Room North High School 342,148 s.1.
31.3 Acres
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Facility Assessment Report Benchmarking

0 Ave. Capital Cost per s.f. for Infrastructure Improvement PMC Capital Planning Clients
ltem Low High
* Roofing $6 $8 Detroit Public Schools $500M
«  Windows $8 $12 Warren Con Schools  $350M*
 Interiors/Finishes: $6 $9 Livonia Schools $195M
« Mechanical $17 $21 Rochester Schools  $183M
» Electrical $10 $13 Farmington Schools  $131M
*  Plumbing $3 $5 West Bloomfield $120M
« Site/Parking $5 $7 Belleville Schools $80M
Average: $55 $75 Novi Schools $70M

Woodhaven Schools $53M
Crestwood Schools  $35M
Southgate Schools $20M

* denotes over $141M in 2015 bond programs
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Facility Assessment Report Benchmarking

0 Comparative Capital Costs (per student and facility area)

Proposed / Cost per Year of

Approved Bond # of Educational Cost per Educational Previous
School District Name Budgets Students | Square Feet Student S.F. Bond/Amount
Detroit Public Schools (Passed 2009) $500,000,000 47,000 9,875,000 $10,638 $50.63 1994 ($1.5B)
Livonia Public Schools (Passed 2013) $195,000,000 14,902 2,712,653 $13,085 $71.89 1994 (S50M)
Rochester Community Schools (2016) $183,000,000 15,117 2,395,000 $12,106 $76.41 2004 ($63M)
Warren Consolidated Schools (Passed 2015) $141,000,000 15,508 2,515,000 $9,092 $56.06 2000 (S150M)
Farmington Public Schools (Passed 2015) $131,000,000 9,500 1,797,497 $13,789 $72.88 1997 (S93M)
West Bloomfield School District (Passed 2017) $120,000,000 6,630 1,600,000 $18,100 $75.00 2009 ($63M)
Plymouth Canton Schools (Passed 2013) $114,000,000 17,390 2,513,672 $6,555 $45.35 2004 ($109M)
Northville Public Schools $100,000,000 7,004 962,000 $14,280 $103.95 2004 ($35M)
Novi Community Schools (Passed 2015) $70,000,000 6,300 876,352 $10,294 $79.88 2001 (S27M)

Average $11,993.22 $70.23

62



Report Card
plante moran CRESA

&
Project Feasibility A

i : +
Bond Issue/Millage Campaign /X
Project Management A*‘

Z REAL ESTATE CONSULTAMNTS

GPPSS Facility Assessment Report Findings

O Ave. 10 year Capital Cost per s.f. for GPPSS (based on 1.87M SF)

ltem Average

« Elementary School $111.54
e Middle Schools $80.70
« High Schools $79.87
« Support Buildings $99.21
Average: $92.83

0 Summary of Capital Costs (over next 10 years)

» Critical Need (1-3 Years) $91,538,240
» Deferred Maintenance (4-6 Years): $28,047,681
 Property Enhancement (7-10 Years) $48.,017.,931

« Summary of 10 Year Capital Costs $167,603,852
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Grosse Pointe Public School System
SUMMARY OF COSTS BY PRIORITIZATION

rred

Defer Elementary School

6,607,006

4,130,205

163,108

2,313,693

6,607,006

Ferry Elementary School

6,809,747

4,382,036

352,022

2,075,689

6,809,747

Kerby Elementary School

6,438,846

4,305,835

230,023

1,902,987

6,438,846

Maire Elementary School

6,750,001

2,362 889

2,579,342

1,807,770

6,750,001

Mason Elementary School

5.662,216

3,998,427

374,927

1,288,861

5,662,216

Monteith Elementary School

7,576,888

5,012,138

275,602

2,291,147

7,576,888

Poupard Elementary School

7,735,550

4,521,032

954,534

2,259,984

7,735,550

Richard Elementary School

5,234,209

2,182,283

923,294

2,128,633

5,234,209

1
2
3
4
5
6
7
8
9

Trombly Elementary School

81 Berd Boid Ropd Rerd Reid Rord Ropd Beid

5,628,130

b5 Reid Bevd Repd Rovd Reid Repd Repd Reild

3,809,629

- Borl Boid Rord Berd Reid Kord Rord Roid

361,695

hod Rerd Boid Rord Revd Reid Rord Rerd Reid

1,456,807

Lo Repd Reid Reid Bepd Reid Repl Regd Reid

5,628,130

MIDDLE:

Brownell Middle School

11,178,177

6,532,405

1,142,857

3,502,915

Lo

11,178,177

Parcells Middle School

15,382,240

8,030,653

1,821,989

5,529,599

7

15,382,240

Pierce Middle Schaool

R Rodd Roid

12,738,252

hoil Bepd Rl

8,480,376

Rl Reid Rogd

1,439,111

R Boid Roid

2,818,766

©

12,738,252

HIGH:

North High School

R

33,929,210

11,485,234

156,379,137

%

7,054,839

33,929,210

South High School

7

28,292,560

18,355,378

1,263,772

3

8,673,410

28,292,560

SUPPORT:

Barnes Early Childhood Center

5,307,688

2,782,859

649,877

1,874,953

5,307,688

Administration

2,331,131

1,156,860

136,383

$
b 1,037,878

2,331,131

[TOTAL BUILDINGS BUDGET

167,603,803 |

3 91,538,240

3 28,047,681

ERE A ALN K

Escalation Factors

1.04

1.22

1.37

Net Present value (NPV)

167,603,853

91,538, 240

72,089,903

35,049,585

149,577,728
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Grosse Pointe Public School System

Major Items (exludes soft costs)

plante moran CRESA

Z REAL ESTATE CONSULTAMNTS

f. Paving Roofing Plumbing HVAC Electrical Se re Pools
ELEMENTARY:
T |Defer Elementary School $79.73] 517,681 5185985 S818,490| 51,462,003 $415169]  $56,240] S1,007.274] 5668,178
2 |Ferry Elementary School $72.86] 204,932 $483221] $911505] S474,038] $534,516]  $55,120] $1,045.408] $602,690
3 |Kerby Elementary School $62.15| 117,681  $63542| 983,449 $1,043.434| $422086|  $52,000] 5970,320] $360,422
4 |Maire Elementary School $93.92| 187429 $212573| $732.158| $1,597,982| $367374| $49.920] $999.024] $367,546
5 |Mason Elementary School $95.36] $127.712] $138,195] 520,251 $1,272.757] $415594]  $46,880] 5996.944] $370,448
8 |Monteith Elementary School $89.11 $0| $217627| s644440] $1792.864] $460,844] 59,280 $1,067 456] $712.400
7 |Poupard Elementary School $89.47| $188,100] $280.872] $831,614] 51,825,643 $467,785]  $55,120] $1,133,600] $514,353
8 |Richard Elementary School $67.92| 86,060 $232187| $773.229] S614,067| $366,027|  $49,920] S1,087.216] $763,693
9 [Trombley Elementary School $04.82| 97,031 $183,014] $501,202] $1,078,925| $562,801|  $94,640] 5920.616] 5404643
MIDDLE:
10 |Brownell Middle School $52.46] $319738] $763,119] $1998212| $1898630] $547,206] $142.480] $2.268,032] $547.123]  $301,600]
11 |Parcells Middle School $50.68] $234.162| $1244978] 52562476 51743925 $755778] $132,080] $1359696] $692453] $546,000]
12 |Pierce Middle Schoal $50.68] $195.040] §772.364] $1,504,861| 52,808,601] 9629.051] $132,080] $2,165,904] $511,788]  $540,800
HIGH: |
13 [North High School $67.71] $1,272,678] $1,.949.730] $4,311,714] 57,048,654 $1926,426] $350,480] $350,480 so|  $137.280]
14_|South High School $35.29] $689.520] $684,527| $5,650,161] 53,159.700] $1,608,540] $410,800] $1,359,696 So| 522464
SUPPORT:
15 |Barnes Early Childhood Center $77.53] 317,886 $337.832] 712,085 759,056 $759,056]  $67,600] 5606.416] 5447387
16 |Administration $77.99] 131,781  $11.724] 308,004 ©308,004] $225661|  $45,760] 5621,616] 641,160
TOTALS: $4,287,431| $7,761,491 $23,064,142|$30,708,281]$10,484,005] $1,804,400$18,160,008| $7,664,284| $1,548,144
65
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Take-Aways, “Homework” and Next Steps
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Considerations from today on the following;

* Insight for School Funding, Facility Utilization, Capital Assessment Report

* Impression of Facility Tour

“Homework”
» Review GPPSS 2017 Capital Assessment Report (see website)

Next Steps

» Funding History of GPPSS Capital Needs
« Funding and Timing Considerations for GPPSS Capital Needs

 Facility Tour
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Helping to Plan the Future:

Paul R. Wills, AIA, NCARB
Partner

(248) 223-3316
paul.wills@plantemoran.com

Robert Stempien, AIA

Senior Vice President

(248) 603-5252
robert.stempien@plantemoran.com
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