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GROSSE POINTE PUBLIC SCHOOLS

AGENDA

Welcome & Introductions — Dr. Niehaus
Review of Strategic Plan — Dr. Wilmot
Slide Presentation — Dr. Dean

Charge to the Committee — Dr. Niehaus
Next Steps — Dr. Wilmot

Wrap-up Activity - DR. Wilmot
Adjourn — Dr. Niehaus



GROSSE POINTE PUBLIC SCHOOLS

VISION STATEMENT

One GP - where everyone learns, every day



GROSSE POINTE PUBLIC SCHOOLS

MISSION STATEMENT

Promote innovation
Maximize potential
Embrace community



GROSSE POINTE PUBLIC SCHOOLS

GUIDING PRINCIPLES

In the Grosse Pointe Public School System, students are our first priority
and to that end, we are committed to the principles of:

Collaboration
Compassion
Embracing Diversity
Innovation
Integrity
Global Awareness
Perseverance



GROSSE POINTE PUBLIC SCHOOLS

Indicators of Success

Students realize their dreams and positively contribute to society
when:

Students and staff partner with, and are
supported by, the community at-large.

All students are engaged in relevant and
differentiated lessons every day.

The district promotes and supports “cutting-
edge” and creative practices.

Collaboration is embedded in daily practices and
IS evident at all levels of the district.

The district cultivates a culture of caring.



GROSSE POINTE PUBLIC SCHOOLS

Focus Areas

Curriculum, Instruction and Assessment

Embedded Professional Development

Infrastructure and Technology

Community Connections and Communication



